
OPERATOR ORGANIZATION
Folder 7

SMS vs. QMS

Marco ROSATI 

Folder 4
Rev. 2 15/01/2024



OPERATOR ORGANIZATION
EXERCISE – QMS vs. SMS

The groups are asked to make a short presentation (15’ max) on the QMS and SMS of a AIR Operator 
organization. 

The presentation must include:
the architecture of the two systems;
main differences and main common points of the two systems;
identification of the best strategy to implement an integrated management system;
Examples of a Quality policy and Safety Corporate policy. 
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