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Aircraft Flight Operations and Maintenance : course highlights X

This course introduces the basic principles of aircraft flight operations and maintenance. It provide aspiring
aviation leaders with the basic elements of management of the civil aviation industry.

The students will gain skills to understand how to make the organizational structures compliant with applicable

regulation but also the which are the current best practices to achieve a safe and profitable aircraft operations and
to cope with future management challenges.

This course is divided in three parts:

e Course introduction (Giovanni Simonetti/Marco Rosati TBC)
e Aircraft flight operations (Marco ROSATI)

e Aircraft maintenance management (Giovanni SIMONETTI)

The course will be a combination of theory and practical exercises to be done in groups, the assessment of the
exam will be 50% done on your exercises and the other 50% by multiple choice questions exam.

For those who have not attended and conducted the exercises in addition to multiple choice questions will have 3
open-ended questions for each module. P
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Aircraft Flight Operations and Maintenance : Course introductory part

Aircraft flight operation and maintenance 1st week (course introduction)

Date
Monday, Feb. 26th
Monday, Feb. 26th
Monday, Feb. 26th
Friday, March 1st
Friday, March 1st

Time
17:00
18:00
19:00
16:00
17:00

Subject
Courseintroduction, schedule and targets
Working groups creation and presentation
Introduction to the Civil Aviation Sector (exercise preparation)
Introduction to the Civil Aviation Sector (exercise delivery)
Exercise on ICAO (exercise preparation)
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Aircraft Flight Operations Module (Prof Marco ROSATI)

lunedi 4 marzo 2024| 0,25(#| 10| 17:00 Introduction MR |The role of Higher Education

lunedi 4 marzo 2024| 2,25(#| 90 The Civil Aviattion System MR |Aviation Regulation Overview - ICAO EASA

lunedi 4 marzo 2024 0,5/ #| 45 The Civil Aviattion System MR [ECAC IATA ENAV EUROCONTROL ANSV
venerdi 8 marzo 2024| 1,25|#| 45| 16:00 The Civil Aviattion System MR [Panoramica dell’aviazione civile attraverso il ciclo di vita dell’aeromobile.
venerdi 8 marzo 2024| 0,5 #| 45 The Civil Aviattion System MR |Overview of State Aircraft regulation
venerdi 8 marzo 2024| 0,25|#| 10 Air Operator organization exercise MR |exercise PREPARATION - Operazioni in details - AIRCRAFT DISPATCH PROCESS - Aircraft Technical Log
lunedi 11 marzo 2024| 1,25|#| 45| 17:00 Air Operator organization exercise MR |exercise DELIVERY - Operazioni in details - AIRCRAFT DISPATCH PROCESS - Aircraft Technical Log
lunedi 11 marzo 2024| 0,75|#| 30 Air Operator organization MR |M.A. 306 - Aircraft Technical Log
lunedi 11 marzo 2024 1{#]| 35 Air Operator typeS -Business Aviation MR |Descrizione dell’industria della business Aviation: Facts & figures

venerdi 15 marzo 2024

16:00

Interfaccia OPS/OEM - GULFSTREAM - LOW VISIBILITY?

1#
#

0 MR
venerdi 15 marzo 2024 1 0 MR |Interfaccia OPS/OEM - GULFSTREAM - FLIGHT TEST?
15 MR

lunedi 18 marzo 2024
lunedi 18 marzo 2024
lunedi 18 marzo 2024

venerdi 22 marzo 2024

1

17:00

Air Operator organization

AIR OPS REGULATION Structure (965/2012)

80

Air Operator organization

MR

Illustrazione delle funzioni organizzative di un operatore BizAv

10

Air Operator organization exercise

Air Operator organization exercise

MR

exercise preparation - Operazioni in details - Safety&Quality

exercise delivery - Operazioni in details - Safety&Quality

lunedi 25 marzo 2024
lunedi 25 marzo 2024
lunedi 25 marzo 2024

venerdi 5 aprile 2024
venerdi 5 aprile 2024

lunedi 8 aprile 2024

1/#| 25| 17:00 Air Operator organization MR |Safety&Quality
0,5/#]| 35 Air Operator organization MR |Regulation evolution: CBRvsPBE
1,5|#]| 45 SMS in Operations Regulation & Best Practice

18:00

Airport Operations Management

17:00

Airport Operations Management

Flight performance

(=

Elementi di Mass & Balance

lunedi 8 aprile 2024 #| 45 Flight performance MR |Fuel management - Fuel/Energy Schem
lunedi 8 aprile 2024 #| 45 Flight Planning MR |Flight Dispatch Operations
venerdi 12 aprile 2024 1|#| 10| 16:00 communications
venerdi 12 aprile 2024 1{#| 45 Flight planning (exercise preparation) MR
lunedi 15 aprile 2024 2| #| 90| 17:00 Flight planning (exercise delivery) MR
venerdi 19 aprile 2024 O|#| 10 SMS in Operations- replaced by exercise how to carry out Risk Assessment
venerdi 19 aprile 2024 Ol#| 45 OPERATORS OUTLOOK TBD
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SLIDE

		data		ore lezione		cum		tempo 
allocato (min)		Orario
inizio		Orario
fine		TEMI		CHI		COSA		FOLDER		supporti 		status
slides		stato
lezioni		slides 
da    
a   		Eserci
tazioni		note

		Monday, February 26, 2024		0.75		0.75		45		17:00				Introduction		GS+MR		Introduction of the professors and the module schedule and targets 		1		PPT1
PPT2
PPT3
		100		0				NO		Obiettivo: definire le finalità del corso e descrivere il ruolo dell'alta formazione nell'introduzione al mondo del lavoro

		Monday, February 26, 2024		0.25		1.00		45						Introduction		GS+MR		(exercise preparation)		1		PPT4		100		0						Obiettivo: conoscenza dei singoli partecipanti nella loro sfera professionale e le loro aspettative nei riguardi del corso

		Monday, February 26, 2024		1		2.00		45						Introduction		GS+MR		 (exercise delivery) 1/2		1		PPT 
STUD		100		0						predisposto folder con presentazioni

		Monday, February 26, 2024		1		3.00		45						Introduction		GS+MR		 (exercise delivery) 2/2		1		PPT 
STUD		100		0						predisposto folder con presentazioni



		Friday, March 01, 2024		0		3.00		45		16:00				The Civil Aviattion System		GS		(exercise preparation)		2		PPT2

		100		0				PREP



		Monday, March 04, 2024		0.25		3.25		10		17:00				Introduction		MR		The role of Higher Education		1		PPT3		100		0				NO		make up first lesson

		Monday, March 04, 2024		2.25		5.50		90						The Civil Aviattion System		MR		Aviation Regulation Overview - ICAO EASA
wrap up for students not coursed 		2		PPT1		100		0				NO		Fabio Nicolai

		Monday, March 04, 2024		0.5		6.00		45						The Civil Aviattion System
Other stakeholders		MR		ECAC IATA ENAV EUROCONTROL ANSV		2		PPT2		100		0				DEL		dopo la presentazione degli studenti presentare il flusso SARP ICAO



		Friday, March 08, 2024		1.25		7.25		45		16:00				The Civil Aviattion System
STAKEHOLDERS (Operators/Providers) overview thru a/c life
		MR		Panoramica dell’aviazione civile attraverso il ciclo di vita dell’aeromobile.
Altre diensioni: aeroporti, spazi aerei, personale

Quali sono gli operatori di aeromobili - CAT, LA, NCC		2		PPT3		100		0				NO		Obiettivo: Lo studente dovrà essere in grado di comprendere i diversi tipi di operatore e le normative che li governano.

vedi ANCHE sito ENAC 
https://www.enac.gov.it/sicurezza-aerea/operazioni-di-volo

		Friday, March 08, 2024		0.5		7.75		45						The Civil Aviattion System
State Aircraft		MR		Overview of State Aircraft regulation		2		PPT2		100		0				DEL		dopo la presentazione degli studenti presentare il flusso SARP ICAO

		Friday, March 08, 2024		0.25		8.00		10						Air Operator organization exercise		MR		exercise PREPARATION - Operazioni in details - AIRCRAFT DISPATCH PROCESS - Aircraft Technical Log		4		PPT1		100		0				NO

						8

		Monday, March 11, 2024		1.25		9.25		45		17:00				Air Operator organization exercise		MR		exercise DELIVERY - Operazioni in details - AIRCRAFT DISPATCH PROCESS - Aircraft Technical Log		4		PPT 
STUD		100		0				NO

		Monday, March 11, 2024		0.75		10.00		30						Air Operator organization		MR		M.A. 306 - Aircraft Technical Log		4		PPT2		100		0				NO		consolidare i principi emersi dall'esercitazione sul dispatch process

		Monday, March 11, 2024		1		11.00		35						Air Operator typeS -Business Aviation Industry		MR		Descrizione dell’industria della business Aviation: Facts & figures		3		PPT1		100		0				NO		Obiettivo: Avere una basica conoscenza di un settore del comparto pur se poco conosciuto importante per il contesto produttivo nazionale
Sbocchi lavorativi
(se c'è tempo Studio Ambrosetti)

						11

		Friday, March 15, 2024		1		12.00		0		16:00				Introduction to the Civil Aviation Sector - OEM PRESENTATION
		MR		Interfaccia OPS/OEM - GULFSTREAM - LOW VISIBILITY?		2		PPT1		100		0				NO

		Friday, March 15, 2024		1		13.00		0						Introduction to the Civil Aviation Sector - OEM PRESENTATION
		MR		Interfaccia OPS/OEM - GULFSTREAM - FLIGHT TEST?		2		PPT1		100		0				NO

						13

		Monday, March 18, 2024		1		14.00		15		17:00				Air Operator organization		MR		AIR OPS REGULATION Structure (965/2012)		4		PPT3		100		0				NO

		Monday, March 18, 2024		1.7		15.70		80						Air Operator organization		MR		Illustrazione delle funzioni organizzative di un operatore BizAv
Ruoli e responsabilità		4		PPT4		100		0				NO		Obiettivi: conoscere le principali S.O. e capire la relazione tra loro per un armonico funzionamento

		Monday, March 18, 2024		0.3		16.00		10						Air Operator organization exercise		MR		exercise preparation - Operazioni in details - Safety&Quality		4		PPT5		100		0				NO

						16

		Friday, March 22, 2024		2		18.00		110		16:00				Air Operator organization exercise		MR		exercise delivery - Operazioni in details - Safety&Quality		4		PPT 
STUD		0		0				NO

						18

		Monday, March 25, 2024		1		19.00		25		17:00				Air Operator organization		MR		Safety&Quality		4		PPT6		100		0				NO

		Monday, March 25, 2024		0.5		19.50		35						Air Operator organization		MR		Regulation evolution: CBRvsPBE		4		PPT2		100		0				NO

		Monday, March 25, 2024		1.5		21.00		45						SMS in Operations				Regulation & Best Practice		5		PPT1		100		0						SHELL - parlare anche del CRM

						21

		Friday, April 05, 2024		1		22.00		45		18:00				Airport Operations Management		MR				6		PPT1		100		0				NO		Presentazione Giannobile

		Friday, April 05, 2024		1		23.00		45						Airport Operations Management		MR				6		PPT1		100		0				NO		Obiettivi: Operazioni nell'aeroporto, obiettivi, metodi

						23

		Monday, April 08, 2024		1		24.00		45		17:00				Flight performance 		MR		Elementi di Mass & Balance		7		PPT1		100		0				NO

		Monday, April 08, 2024		1		25.00		45						Flight performance		MR		Fuel management - Fuel/Energy Schem		7		PPT2		100		0				NO

		Monday, April 08, 2024		1		26.00		45						Flight Planning		MR		Flight Dispatch Operations		8				100		0				SI

						26

		Friday, April 12, 2024		1		27.00		10		16:00				SMS in Operations 				communications		5		PPT2		0		0						AIR DOLOMITI

		Friday, April 12, 2024		1		28.00		45						Flight planning (exercise preparation)		MR				8		PPT		100		0				PREP

						28

		Monday, April 15, 2024		2		30.00		90		17:00				Flight planning (exercise delivery)		MR				8		PPT 
STUD		100		0				DEL

		Friday, April 19, 2024		0		30.00		10						SMS in Operations- replaced by exercise final review				how to carry out Risk Assessment		9		PPT3		0		0						riprendere da Manuale ICAO - vedi dapprall hf in mtce

		Friday, April 19, 2024		0		30.00		45						OPERATORS OUTLOOK TBD										0		0						DRONI

		Friday, April 14, 2023		0		30.00		90						Seminar CONNECTED AIRCRAFT (SKYWiSE)		MR								100		0				NO		Michael Benhamed (ENAC)

		Friday, April 28, 2023		0		30.00		90						ATM/OPERATION IN AIRSPACE/UAS		MR								100		0				NO		Maurizio Paggetti (ENAV)

				30				1505		33.4444444444



				30				3010

														Intervento Ing. Marco ROSATI

														GUIDA PER LA CONDUZIONE





Foglio1

		data		ore lezione		cum		tempo 
allocato (min)		Orario
inizio		Orario
fine		TEMI		CHI		COSA

		Monday, February 26, 2024		0.75		0.75		45		17:00				Introduction		GS+MR		Introduction of the professors and the module schedule and targets 

		Monday, February 26, 2024		0.25		1.00		45						Introduction		GS+MR		(exercise preparation)

		Monday, February 26, 2024		1		2.00		45						Introduction		GS+MR		 (exercise delivery) 1/2

		Monday, February 26, 2024		1		3.00		45						Introduction		GS+MR		 (exercise delivery) 2/2



		Friday, March 01, 2024		0		3.00		45		16:00				The Civil Aviattion System		GS		(exercise preparation)



		Monday, March 04, 2024		0.25		3.25		10		17:00				Introduction		MR		The role of Higher Education

		Monday, March 04, 2024		2.25		5.50		90						The Civil Aviattion System		MR		Aviation Regulation Overview - ICAO EASA
wrap up for students not coursed 

		Monday, March 04, 2024		0.5		6.00		45						The Civil Aviattion System
Other stakeholders		MR		ECAC IATA ENAV EUROCONTROL ANSV



		Friday, March 08, 2024		1.25		7.25		45		16:00				The Civil Aviattion System
STAKEHOLDERS (Operators/Providers) overview thru a/c life
		MR		Panoramica dell’aviazione civile attraverso il ciclo di vita dell’aeromobile.
Altre diensioni: aeroporti, spazi aerei, personale

Quali sono gli operatori di aeromobili - CAT, LA, NCC

		Friday, March 08, 2024		0.5		7.75		45						The Civil Aviattion System
State Aircraft		MR		Overview of State Aircraft regulation

		Friday, March 08, 2024		0.25		8.00		10						Air Operator organization exercise		MR		exercise PREPARATION - Operazioni in details - AIRCRAFT DISPATCH PROCESS - Aircraft Technical Log

						8

		Monday, March 11, 2024		1.25		9.25		45		17:00				Air Operator organization exercise		MR		exercise DELIVERY - Operazioni in details - AIRCRAFT DISPATCH PROCESS - Aircraft Technical Log

		Monday, March 11, 2024		0.75		10.00		30						Air Operator organization		MR		M.A. 306 - Aircraft Technical Log

		Monday, March 11, 2024		1		11.00		35						Air Operator typeS -Business Aviation Industry		MR		Descrizione dell’industria della business Aviation: Facts & figures

						11

		Friday, March 15, 2024		1		12.00		0		16:00				Introduction to the Civil Aviation Sector - OEM PRESENTATION
		MR		Interfaccia OPS/OEM - GULFSTREAM - LOW VISIBILITY?

		Friday, March 15, 2024		1		13.00		0						Introduction to the Civil Aviation Sector - OEM PRESENTATION
		MR		Interfaccia OPS/OEM - GULFSTREAM - FLIGHT TEST?

						13

		Monday, March 18, 2024		1		14.00		15		17:00				Air Operator organization		MR		AIR OPS REGULATION Structure (965/2012)

		Monday, March 18, 2024		1.7		15.70		80						Air Operator organization		MR		Illustrazione delle funzioni organizzative di un operatore BizAv
Ruoli e responsabilità

		Monday, March 18, 2024		0.3		16.00		10						Air Operator organization exercise		MR		exercise preparation - Operazioni in details - Safety&Quality

						16

		Friday, March 22, 2024		2		18.00		110		16:00				Air Operator organization exercise		MR		exercise delivery - Operazioni in details - Safety&Quality

						18

		Monday, March 25, 2024		1		19.00		25		17:00				Air Operator organization		MR		Safety&Quality

		Monday, March 25, 2024		0.5		19.50		35						Air Operator organization		MR		Regulation evolution: CBRvsPBE

		Monday, March 25, 2024		1.5		21.00		45						SMS in Operations				Regulation & Best Practice

						21

		Friday, April 05, 2024		1		22.00		45		18:00				Airport Operations Management		MR

		Friday, April 05, 2024		1		23.00		45						Airport Operations Management		MR

						23

		Monday, April 08, 2024		1		24.00		45		17:00				Flight performance 		MR		Elementi di Mass & Balance

		Monday, April 08, 2024		1		25.00		45						Flight performance		MR		Fuel management - Fuel/Energy Schem

		Monday, April 08, 2024		1		26.00		45						Flight Planning		MR		Flight Dispatch Operations

						26

		Friday, April 12, 2024		1		27.00		10		16:00				SMS in Operations 				communications

		Friday, April 12, 2024		1		28.00		45						Flight planning (exercise preparation)		MR

						28

		Monday, April 15, 2024		2		30.00		90		17:00				Flight planning (exercise delivery)		MR

		Friday, April 19, 2024		0		30.00		10						SMS in Operations- replaced by exercise final review				how to carry out Risk Assessment

		Friday, April 19, 2024		0		0.00		45						OPERATORS OUTLOOK TBD





LAVORO

		data		ore lezione		cum		tempo 
allocato (min)		Orario
inizio		Orario
fine		TEMI		CHI		COSA		FOLDER		supporti 		status
slides		stato
lezioni		slides 
da    
a   		Eserci
tazioni		note

		Monday, February 27, 2023		1		1		45		17:00				Introduction of the professors and the module schedule and targets 		GS+MR		Presentare gli obiettivi, il programma, il docente, 		1		PPT1
PPT2
PPT3
PPT4		100		0				NO		Obiettivo: definire le finalità del corso e descrivere il ruolo dell'alta formazione nell'introduzione al mondo del lavoro

		Monday, February 27, 2023		1		2		45						Introduction to the Civil Aviation Sector (exercise preparation)		GS+MR				2		PPT0		100		0						Obiettivo: conoscenza dei singoli partecipanti nella loro sfera professionale e le loro aspettative nei riguardi del corso

		Monday, February 27, 2023		1		3		90						Introduction to the Civil Aviation Sector (exercise delivery)		GS+MR				2		PPT 
STUD				0						predisposto folder con presentazioni

		Friday, March 03, 2023		1		4		45		16:00				Exercise on ICAO (exercise preparation)		GS				3		PPT1

		100		0				PREP

		Friday, March 03, 2023		1		5		45						Exercise on ICAO (exercise preparation)		GS				3		PPT1

		100		0				PREP

		Monday, March 06, 2023		1		6		45						Introduction to the Civil Aviation Sector - OEM PRESENTATION
		MR		Presentazione Ing. D Fede - interfaccia OPS/OEM		4		PPT1		100		0				NO

		Monday, March 06, 2023		1		7		45		17:00				Exercise on ICAO (exercise delivery)		GS+MR				3		PPT
STUD				0				DEL		dopo la presentazione degli studenti presentare il flusso SARP ICAO

		Monday, March 06, 2023		1		8		45						Introduction to the Civil Aviation Sectors		MR		Panoramica dell’aviazione civile attraverso il ciclo di vita dell’aeromobile.


Quali sono gli operatori di aeromobili - CAT, LA, NCC		3		PPT1		100		0				NO		Obiettivo: Lo studente dovrà essere in grado di comprendere i diversi tipi di operatore e le normative che li governano.

vedi ANCHE sito ENAC 
https://www.enac.gov.it/sicurezza-aerea/operazioni-di-volo

		Friday, March 10, 2023		1		9		45		16:00				Air Operator typeS -Business Aviation Industry		MR		Descrizione dell’industria della business Aviation: Facts & figures		5		PPT1		0		0				NO		Obiettivo: Avere una basica conoscenza di un settore del comparto pur se poco conosciuto importante per il contesto produttivo nazionale
Sbocchi lavorativi
Studio Ambrosetti

		Friday, March 10, 2023		1		10		45						Air Operator typeS -Business Aviation Industry		MR		L’importanza del trasporto punto punto; l’importanza della mobilità per il sistema produttivo/imprenditoriale.		5		PPT2		0		0				NO

		Monday, March 13, 2023		1		11		25		17:00				Air Operator regulations environment		MR		Regulation at a glance
Cenno alle normative applicabili all'operatore ICAO, EASA, ENAC 		6		PPT1		100		0				NO

		Monday, March 13, 2023		1		12		20						Air Operator regulations environment		MR		EASA e le normativa applicabile all’operatore		6		PPT2		100		0				NO

		Monday, March 13, 2023		1		13		25						Air Operator regulations environment				Aeromobili di Stato e aeromobili privati		6		PPT1
PPT2		50		0				NO

		Friday, March 17, 2023		1		14		45						Air Operator regulations environment		MR		Regulations & Best Practice 		6		PPT1		0		0				NO

		Friday, March 17, 2023		1		15		20						Air Operator regulations environment		MR		Evoluzione della normativa: CBE vs PBE		6		PPT2		100		0				NO

		Monday, March 20, 2023		1.5		16.5		45						Air Operator organization		MR		Illustrazione delle funzioni organizzative di un operatore BizAv
Ruoli e responsabilità		7		PPT1		100		0				NO		Obiettivi: conoscere le principali S.O. e capire la relazione tra loro per un armonico funzionamento

		Monday, March 20, 2023		1		17.5		25						Air Operator organization		MR		Operazioni in details - Aircraft Technical Log		7		PPT2		100		0				NO		attraverso l'ATL individuare le responsabilità della componente tecnica e quella operativa

		Monday, March 20, 2023		0.5		18		20						Air Operator Flight Operations Department (exercise preparation)		MR				8		PPT		100		0				PREP

		Friday, March 24, 2023		1		19		45						Airport Operations Management		MR				9				0		0				NO		Presentazione Giannobile

		Friday, March 24, 2023		1		20		45						Airport Operations Management		MR				9				0		0				NO		Obiettivi: Operazioni nell'aeroporto, obiettivi, metodi

		Monday, March 27, 2023		1		21		45						Air Operator Flight Operations Department (exercise delivery)		MR				8		no		50		0				DEL

		Monday, March 27, 2023		1		22		45						Air Operator Flight Operations Department (exercise delivery)		MR				8		no		50		0				DEL

		Monday, March 27, 2023		1		24		20						Air Operator organization		MR		Safety&Quality		7		PPT4		100		0				NO

		Friday, March 31, 2023		1		22		45						Air Operator organization		MR		Company Resource Management		7		PPT4		0		0				NO

		Friday, March 31, 2023		1		23		45						Air Operator organization		MR		Key Factors		7		PPT		0		0				NO

		Monday, April 03, 2023		1		25		45						Flight performance (Mass & Balance)		MR		Elementi di Mass & Balance						50		0				NO

		Monday, April 03, 2023		1		26		45						Flight performance (mass & Balance exercise preparation)		MR								50		0				PREP

		Monday, April 03, 2023		1		27		45						Flight performance (mass & Balance exercise delivery)		MR								50		0				DEL

		Friday, April 14, 2023		2		29		90						OPERATORS OUTLOOK

		Monday, April 24, 2023		2		31		90						Seminar CONNECTED AIRCRAFT (SKYWASE)		TBD										0				NO

		Friday, April 28, 2023		2		33		90						Seminar UAS/SPAZI AEREI		TBD										0				NO

						33		45						Flight performance (Take off-cruise-landing)		MR		Takeoff - cruise - landing						50		0				NO

						33		25						Flight Planning		MR		Fuel optimization								0				NO

						33		20						Flight Planning		MR		EFB								0				NO

						33		45						Flight Planning (preparation)		MR		Practical flight planning								0				PREP

						33		45						Flight Planning (delivery)		MR										0				DEL

		SPARE				33		45						Main elements of OPS management		MR		Mezzi: scelta dell’aeromobile								0				NO

		SPARE				33		0						Main elements of OPS management		MR		Risorse: Personale								0				NO

		SPARE				33		0						Main elements of OPS management		MR		Infrastrutture: Progetto di un hangar								0				NO

		SPARE				33		0						Main elements of OPS management		MR		Analisi dei costi								0				NO

		SPARE				33		20						Air Operator organization		MR		Ottimizzazione delle operazioni (key factors, tools, methods)		7		PPT		0		0				NO

		SPARE				33		45						Operator costs		MR		Cost of ownership								0				NO

		SPARE				33		45						Operator costs		MR		Business continuity /resilience								0				NO

		SPARE				33		0						Operator costs		MR		Connectivity								0				NO

		SPARE				33		45						Main element of a Business Plan 		MR		Illustrare gli elementi sulla base dell’esercitazione				PPP				0				NO		Slide da X a Y “

		SPARE				33		0						Main element of a Business Plan 		MR		·        Scenario di riferimento								0				NO		Obiettivi: conoscere la struttura dei costi e gli elementi fondamentali di un BP

		SPARE				33		0						Main element of a Business Plan 		MR		·        Driver del BizAv								0				NO		Obiettivi: individuare il percepito dei partecipanti sul tema del BP

		SPARE				33		0						Main element of a Business Plan 		MR		·        Contesto competitivo								0				NO

		SPARE				33		0						Main element of a Business Plan 		MR		·        Proposta commerciale								0				NO

				34
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														Intervento Ing. Marco ROSATI

														GUIDA PER LA CONDUZIONE

				 [durata: 03h.00’] di cui:

				Uno sguardo su un operatore della BizAv 3h.00
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17:00

16:00

17:00

Maintenanceintroduction part 1
A 350 maintenance program exercise {(preparation)

Ponte

A 350 maintenance program delivery
Maintenanceintroduction part 1
Maintenanceintroduction part 2

Flat Tire occurrence management exercise preparation

Flat Tire occurrence management exercise delivery
A 320 Maintenance budget first part {preparation)

A320 Maintenance budget first part {delivery)

Continuing Airworthiness Management Organization (CAMO)
Maintenance, Repair and Overhaul (MRO) Organization

Maintenance check pillars video and exercise (preparation)

Maintenance check pillars exercise {delivery)
A320 Maintenance budget second part (preparation)
A320 Maintenance budget second part (delivery)

A320 Maintenance budget third part (preparation)
A320 Maintenance budget third part (delivery)

A320 Maintenance budget final {delivery)
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